FACILITY MANAGEMENT OUTSOURCING on the rise both in the Czech Republic and abroad
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OKIN FACILITY, one of the major providers of support services for corporations in the Czech Republic, as well as in Eastern Europe, is expecting a rise in production plants' demand for integrated facility management. 
Facility management outsourcing is enjoying great interest not only in the Czech Republic, but also abroad. According to Tomáš Polák of the OKIN GROUP, the trend in the past two-three years has shown that clients retract from small local companies whose offer includes only partial facility management services. Companies entrust their supportive activities to large providers offering complete services all over the Czech Republic.

We expect that the integration of partial facility management services within a single supplier will be on the rise in coming years. During the economic recession, companies are considering their expenses more thoroughly. They often do not have the slightest idea of where the hidden potential is to be found in their enterprises.
As regards large manufacturing corporations, the outsourcing of support services usually enables yearly savings of 10 to 20% of the original costs of such activities. This represents a sum of the order of hundred thousands of Euro, as the experience of OKIN FACILITY, as well as the surveys elaborated for the company last year’s indicates. According to the survey, large manufacturing corporations spend an average of 1 million Euro per year for facility management and other services relating to that. Our experience, however, indicates that corporations often fail to include all items in such costs. In fact, the sum may be significantly higher.
During last two years, OKIN FACILITY in the Czech Republic has started providing integrated facility management services e.g. to the Biocel Paskov, Kostal CZ, Nutricia (Groupe Danone) companies. Besides that OKIN FACILITY provides services for Philip Morris in the Czech Republic as well as in Ukraine, Kraft Foods in Bulgaria and others.
Another trend can be observed in the growing demand for the technical administration of real estate of clients who own a network of branch offices all over the Czech Republic. In the past, for instance, we won a tender for the technical services and cleaning of buildings of the telecom operator Telefónica O2, entailing about 800 office blocks, shops and points of sale.
Our clients also include several banking institutions like ERSTE Group, Societe Generale (Komercni Banka in CZ or BSGV in Russia), KBC Bank (CSOB) and Raiffeisen Bank in Czech and in Russia, too. The number of buildings operated and administered by OKIN FACILITY has reached not several hundred, but several thousand.
The trend of using integrated facility management services can also be observed abroad. First of all multi-national companies might be interested in getting the same “European” standard of services.   Our branch offices are in Russia (Moscow and Yekaterinburg), Bulgaria, Slovakia and Ukraine. Our services are also demanded by shopping centres, office centres and banks. In the Czech Republic, this type of clientele forms segments which have already been out-sourcing integrated facility management services on a standard basis and whose demand remains more or less stable. On the contrary, the demand for our services in this market segment is growing in East European countries where we operate.
On the other hand, manufacturing corporations show greater concern. The reason is that the assignment of a large amount of support services to an external supplier is a bit more complicated for industrial companies compared with e.g. office centres. OKIN FACILITY therefore offers its customers the option of preparing project solutions fully customized so as to comply with their specific conditions and needs. The form might be feasibility study, too.

